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03 / EXECUTIVE SUMMARY

Executive Summary

A repeatable system that makes assumptions, required evidence, real discovery, and
human judgment visible.

What the system does

Transforms a place, route, or social observation into questions that can be
tested in the field.

Plans evidence around people, behavior, environment, routines, and
contradiction.

Reconstructs the story after travel instead of forcing footage into the pre-trip
hypothesis.

Separates story design, script execution, language editing, reading format,
and publishing review.

Operating model
01 02 03
Question Evidence Discovery
04 05 06 _
Story Language Review
The core claim

Al supports analysis, decomposition, drafting, checking, and formatting. Edward
remains responsible for the topic, fieldwork, observation, fact-checking, on-
camera work, editing, and publication.

A personal creator workflow built from real documentary practice. It does
SCOPE not represent a commercial production team or an automated content
system.
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04 / IDENTITY

Creator and Channel Identity

A young Chinese observer uses everyday life to examine systems and human meaning
for international viewers.

Editorial position
Combines lived experience inside Chinese society, a young person's perspective,
cross-cultural comparison, and curiosity about other societies.

Excludes travel vlogs, destination guides, personal timelines, attraction lists, and
simplistic China-versus-West comparisons.

The central question asks what a place reveals about people, culture, society, or
systems.

Short-term observation cannot support a universal social conclusion.

Observation chain
O . C 0 . X . .
Observation Curiosity Contradiction
S H ?
Hidden System Human Meaning Bigger Question
PRINCIPLE Reality > My Assumption

China can be the case, while the ending connects that case to a wider

UNIVERSALITY .
human question.

A compelling interpretation still needs observed behavior, credible

EVIDENCE context, or clearly labeled uncertainty.
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05 / SYSTEM MAP

Workflow Overview

Six stages turn identity, field evidence, and human judgment into publishable work.

1 2
Topic & Channel Identity Exploration Analysis
3 4
Field Research Preparation Post-trip Story Reconstruction
5 6
Documentary Script Development Language Polishing & Publishing
Decision gates
Gl Documentary question Observer position, hidden question, audience relevance
G2 Field testability People, behavior, routines, places, contradiction
G3 Reality check Journal, footage, interviews, direct experience
G4 Episode structure Central question, chapter logic, visual possibilities
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06 / MODULES A-C

Exploration and Question System

The first idea remains a hypothesis until field evidence supports, changes, or rejects it.

Module A Documentary Identity System

Define channel identity, audience, documentary boundaries, and the cross-cultural

FUTBEEE observer position.

Input Channel purpose, intended audience, previous work, and topic constraints.

Accept topics that reveal people or systems. Exclude travel lists, personal logs, and

Core Process simple China-versus-West comparisons.

Output An editorial brief with inclusion and exclusion criteria.

Human Review  Edward confirms the observer position and the fit with the channel.

Module B Initial Exploration and Question Generator

Purpose Turn preliminary research into a question that can be investigated.

Input Place, timing, route, context, identity, early ideas, and prior research.

Map surface observation, documentary potential, observer position, hidden

Core Process . .
questions, and uncertainty.

Main question plus 3 to 5 supporting questions. Template: Why does ___ happen

Output here, and what does it reveal about ___?

Human Review  Edward labels assumptions and removes claims that cannot be tested.

Module C Possible Story Directions

Purpose Create alternatives without choosing the ending too early.

Input Approved exploration question and known constraints.
Generate 3 to 5 directions with angle, relevance, evidence needed, risk, and channel
Core Process fit

Output Exploration hypotheses to test in the field.

Human Review  Edward rejects generic, unfilmable, or access-dependent directions.
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07 / MODULE D

Field Research and Solo Shooting

Evidence of life, not images of places.

Module D Field Research and Solo Shooting Plan

Purpose

Input

Core Process

Output

Human Review

Convert each possible direction into observable evidence for one creator.

Story directions, route, access, time, equipment, safety, and production limits.

Plan around people, places, moments, contradictions, routines, and human
interaction. Create 5 to 8 scene groups per direction.

Afield observation plan and solo shooting checklist with location and capture
intent.

Edward checks realism, safety, ethics, and the information provided by each image.

Scene group template

Location

People

Action

Information

Contradiction

Solo feasibility

FIELD RULE

Home English

Where can the behavior or system be observed?

Who is present, and what are they doing?

Capture person + behavior + environment in the same visual unit.

What information does this image provide?

What differs from expectation or the surface appearance?

Can one creator capture it safely without staged access or a large crew?

If a shot only proves that a place exists, it is probably B-roll. If it reveals
behavior, process, or contradiction, it can become evidence.
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08 / MODULES E-F

Discovery Journal and Story Reconstruction

The post-trip story follows what happened, rather than mechanically executing the
departure plan.

Module E Field Discovery Journal

Purpose Capture the distance between expectation and reality while memory is fresh.

Input Daily observation, conversations, footage notes, surprises, and misunderstandings.

Record date, place, expectation, actual event, surprise, difference,

Core Process misunderstanding, new question, and possible story idea.

Output A discovery log showing recurring themes and anomalies.

Edward separates direct observation from interpretation and marks gaps for

Human Review e i
verification.

Module F Post-trip Story Reconstruction

Purpose Find the real story discovered during production.

Input Video, photos, journal, interviews, and honest personal response.

Evaluate the creator angle, restate the central question, and build the Opening
Core Process .
Hook, Chapters 1 to 3, and Ending.

A narrative structure with purpose, question, information, human story, and visual

Output possibilities for every chapter.

Human Review  Edward approves the structure as the source of truth before script writing.

Reconstruction test
A What I expected B What happened € What repeated
D" What contradicted £ What it may mean F What remains unknown

Home English 228 Contents 08



09 / MODULE G

Documentary Script Architecture

The approved framework is the source of truth. Script writing executes the story
without reopening the whole direction.

Module G Documentary Script Writing System

Purpose Write a visual, spoken documentary for viewers who may know little about China.

Input Approved structure, verified facts, footage inventory, and interviews.

Build the episode arc and each chapter investigation. Pace reveals without

Core Process fabricating evidence.

Output Chapter title, voiceover script, and transition line.

Edward checks facts, visual support, spoken rhythm, and continuity with the

Human Review
approved structure.

Whole-episode arc

2 3
Show Tension First Reveal

5 6
Deeper Reveal System Return

Execution rules

Per chapter: Beginning, Investigation, Discovery, Transition. Each answer creates a
better next question.

Keep the first 30 to 60 seconds focused on tension. Use roughly the first 10 to 15% of
later chapters to renew curiosity.

Every 20 to 40 seconds, introduce a contradiction, hidden mechanism, surprising
observation, unanswered question, or new reveal layer.

Visual priority: People, Objects, Places, Processes, Systems, Abstract ideas.

Default narration pace: 130 to 160 English words per minute. Never invent people,
interviews, statistics, motives, or facts.
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10 / MODULES H-I

Language Polishing and Reading Format

Language editing and reading layout have different permissions.

Module H American English
Documentary Polishing

Purpose: Create natural spoken American
English without changing the story.

Input: Approved script with protected
facts, structure, argument, emotion,
and progression.

Core Process: Apply Native Speaker,
Voiceover, Translation, Al, and
Documentary tests. Preserve Australian
place names and local terms.

Output: Polished script plus a log of
material changes.

Human Review: Edward confirms that no
fact, slang, certainty, or emotional
direction was added.

Permission boundary

Module | Reading Script Formatter

Purpose: Prepare final English text for
recording without rewriting.

Input: Locked script with content frozen.

Core Process: Remove formatting-only
marks, normalize spacing, and group
complete sentences into paragraphs of
about 140 to 170 words.

Output: Word file in Calibri 12 pt, 1.5
spacing, no header or footer, with
paragraph word counts at the end.

Human Review: Edward compares it with
the locked script and confirms that the
content is identical.

May change wording, cadence, clarity, and idiom. Must preserve structure,

MODULEH . . .
facts, claims, emotion, and progression.

May change spacing, paragraph breaks, and reading layout. Must preserve

MODULE |
every word and sentence.
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11 / MODULE J

Multi-platform Publishing and Review

The same documentary system feeds long and short formats. Available platform
feedback informs later decisions.

Module J Multi-platform Publishing and Review

Purpose Publish, adapt, and review work without inventing performance claims.

Final video, title, thumbnail, captions, rights status, platform requirements, and
Input -

available feedback.
Prepare YouTube long-form, Shorts, Reels, Douyin, and Bilibili versions. Review
available retention, packaging, copyright, and distribution signals.

Core Process

Output Publishing plan, platform assets, and review notes.

Human Review Edward approves uploads, resolves rights issues, and records only observed

metrics.
Current review loop
2 3
Package Rights Check Publish
5 6
Observe Interpret Adjust

Review fields when data exists

CTR and title-thumbnail fit

First 30-second retention

Audience drop-off around chapter transitions
Copyright detection and music replacement
Differences in multi-platform packaging

The weekly schedule is a current publishing plan, not a statistically proven set of optimal
posting times.

LIMIT
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12 / SYSTEM MAP

Input Process Output

A compact view of how raw experience becomes publishable, reviewable work.

INPUT

Place and route

Background and
early hypothesis

Preliminary research
Field observation
Travel journal

Video, photos,
interviews

Platform feedback

PROCESS

Critical analysis

Exploration
questions

Evidence planning
Field observation
Real discovery
Story reconstruction
Script writing
English polishing
Reading format

Publishing and
review

OUTPUT

Core question
Testable directions

Observation and
shot lists

Discovery journal

Documentary
structure

English voiceover
script

Polished script
Reading script
Publishing plan

Review record

Control logic
ASSUMPTION Useful at the beginning, but never promoted to a conclusion without evidence.
DISCOVERY May overturn the plan. The workflow treats this as a correction, not a production failure.

Home English 228 Contents
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13 / SELECTED WORK

Evidence of actual publishing and production

Douyin / ED JI|51

The screenshots provide direct evidence of published work, including topic selection, English and
Chinese packaging, filming, editing, thumbnail design, and platform publishing. Performance
figures are reported only as visible at the time of the screenshots.

-

zZ
Z

BERLEF, AMtAZBABR? - F—REBEZE, BFAREE—  HAS002EA, BAT=1T%% -

Douyin account: ED JI|Ta

Visible views at the time of screenshot: approximately 12K, 23K, and 12K.
No follower growth, revenue, conversion, or long-term average is inferred.

The original screenshot remains embedded as a bitmap. Titles,

EVIDENCE . . . . .
¢ thumbnails, and visible metrics retain their platform context.

The screenshot supports actual publication and production. It does not

BOUNDARY . . . . .
ou independently establish the review workflow or later iteration.

Home English 228 Contents 13



Evidence of actual publishing and production

YouTube / @Edward-Hkk

The screenshots provide direct evidence of published work, including topic selection, English and
Chinese packaging, filming, editing, thumbnail design, and platform publishing. Performance
figures are reported only as visible at the time of the screenshots.
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YouTube channel: @Edward-Hkk

Visible single-video view counts include 20, 69, 25, 285,117, 171, 17, and 36 at the time of
screenshot. These figures demonstrate actual publication, not high growth or commercial

results.

Channel: https://www.youtube.com/@Edward-Hkk

PRODUCTION

Home English

The published work supports that Edward has executed topic selection, English scripting and
voiceover, filming, editing, thumbnail design, and publishing. The review workflow is
documented separately and is not independently established by the screenshots.
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15 / CAPABILITIES

Professional Value and Boundaries

The case study shows a repeatable, reviewable, and iterative Al-assisted creative
process.

Documentary Story

Al Workflow Design Development

Field Research Planning

Cross-cultural English Content American English Script
Observation Production Editing Workflow

Multi-platform Content Evidence-aware Creative

Solo Creator Production .
Operations Process

Human responsibility

Al may support analysis, decomposition, drafting, checking, and formatting.

Edward remains responsible for topic judgment, real observation, field filming,
fact-checking, on-camera work, editing, and publishing.

The workflow cannot replace evidence from the real world.
This is a personal creator workflow, not a claim of commercial team delivery.

No unverified views, followers, revenue, partnerships, client results, or efficiency
gains are presented.

Unverified or missing information remains labeled needs input.

ACCURATE Areusable and reviewable Al-assisted workflow for documentary content
DESCRIPTION production.

HUMAN IN THE Al prepares options and checks. Edward makes editorial decisions and
LOOP carries responsibility for evidence and publication.

Home English 228 Contents



16 / APPENDIX

Appendix: Prompt Fragments and Weekly Publishing

Plan

Prompt fragments show control logic. The schedule records the current plan, not
statistically validated optimal times.

YouTube long YouTube Shorts Instagram Reels Douyin Bilibili

Monday 22:00 21:00 21:00 22:00 20:00
Tuesday 21:00 21:00 21:00 22:00 20:00
Wednesday 21:00 21:00 21:00 22:00 20:00
Thursday 21:00 21:00 21:00 22:00 20:00
Friday 21:00 22:00 21:00 22:30 20:00
Saturday 21:00 22:00 21:00 22:00 19:00
Sunday 20:00 21:00 20:00 21:00 19:00

Representative prompt fragments

Exploration

Field plan

Reconstruction

Script

Language

Home English

Treat the initial idea as a hypothesis. Identify hidden questions, observer
position, and evidence that could change the direction.

Combine people, behavior, and environment. State what each image proves and
whether one creator can capture it.

Use the journal, footage, interviews, and real response to find the story
discovered. Do not force the original plan.

Use the approved structure as source of truth. Do not invent facts, people,
motives, interviews, or statistics.

Edit only for natural spoken American English. Preserve structure, facts,
argument, emotion, and progression.
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FRTARERIERIBHRE. ML, W\ &1k, BEFRRIBERRE.
TERIE TR AR IARIE A needs input o

REFABEFIFENPTES. AJHEE. AIAfIRY Al-assisted

R workflow o

Al RIHEERDESKE, Edward TASRIEFIRT, HINERESAmAE

AIER =1,
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Prompt BRiERELE, BRRXAKRIRAMITL,

H

YouTube &4  YouTube Shorts Instagram Reels

BA— 22:00 21:00 21:00 22:00 20:00
B= 21:00 21:00 21:00 22:00 20:00
A= 21:00 21:00 21:00 22:00 20:00
A 21:00 21:00 21:00 22:00 20:00
AR 21:00 22:00 21:00 22:30 20:00
VAN 21:00 22:00 21:00 22:00 19:00
=] 20:00 21:00 20:00 21:00 19:00

KRERM Prompt FEE

RS REANRIE, MAREL. JHEREIE. MREME, UKRATENRE

i B ESER.

- SMGEANTARNGSAY. FRTIRE, HiEEmR e S LR
BEa1Ti4,

- KEAE. BH. RS ES IR ATNNE, FOEHIENe =
+.

By LSS —IE, REES. A, Bl KSRt

E= D EANER G, REAN. B, 05, BATNERE,
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Edward Hu / #BIR{E

Personal Portfolio Case Study

Contact/ BX&EH T

Email:

YouTube:

Douyin: ED JI|72

Version v1.1/September 2026

Authenticity statement / ESE14/RH

This portfolio documents a personal creator workflow. Al supports analysis, drafting,
checking, and formatting. Edward remains responsible for editorial judgment, real-
world observation, fact-checking, filming, performance, editing, and publication.

AERELRRTACEEIER. Al BT 2. EE. RENREE, Edward H3I4R
EFiT. ESEME. FERZE. AR Bk, ENAmAS.

Reality > My Assumption
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